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Revolutionary Goals But Incremental Changes!

Set ambitious goals but lead the path of change without disruptions!
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The proverb that “Change is the only constant thing” cannot be more applicable as it is in today’s environment. At present
times, most of us are facing some kind of change in our respective organization and team. There is news of organizational
realignment, re-design and re-sizing all around us. A lot of established businesses are getting challenged by newer and nimble
players. Business models are getting challenged as innovation by these players are creating new rules of engagement. In order
to protect their position, the incumbent players are also making changes to respond to the new world order. All this creates
enormous pressure on the management and employees alike to keep up with the change.

Pace of change

Typically, Strategic Planning is a 3 to 5-year exercise with an annual refresh cycle. The annual refresh is an event when one need
to understand if the company has to re-think its strategy or make minor tweaks to maneuver market forces. It may sound easy
to change anytime but it is not straight forward. A large organization often takes time to adjust to organizational changes and
management decision which impacts people at large. A typically change initiative often runs for months and sometime years to
achieve the end outcome. The size of the organization is an important factor and is inversely proportional to the pace of change.
Smaller organizations are much more agile and can carry out these changes much faster. Unfortunately, there is no choice left
but to change. How fast you drive the change in an organization is a subjective call and another key determinant is the culture of
the organization.

Difference in expectation of customers and employees with respect to change

Customer expectations are often shaped by various best practices they see with key players in the market. If an incumbent is not
able to provide value in certain areas, it runs the risk of getting substituted by others. Hence, customers expect agility and the
best value for money. Yet customers also run the risk of disruption when they are transitioning from one provider to another as
well as incur cost of change plus exit barriers which can be contractual, relationships or process change. Based on the value they
put in the relationship and the risk involved, often customer delay switching decisions to the new provider.

In contrast, typically employees push back change. Everyone understands that change is inevitable and they have to eventually
align but the initial reaction to change is seldom positive. There are several reasons for such behavior. Any change often leads to
different ways of working as compared to the set process and inertia is a usual deterrent. Sometimes the value of change and
the impact it is going to make is not very well understood at all levels. Water cooler conversations are often usual in such times
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Organizations often face this expectation to change fast from external forces and resistance to change from internal forces.
Strong management presence is required to balance these counteracting forces. The management team needs to provide a
clear vision for change which need to be supported by setting revolutionary and inspiring goals for the organization along with
practical change management efforts through incremental changes leading to those goals.

Set revolutionary goals

Change requires inspiration. While there are operational ways of driving change through KPIs and dashboards, yet people find
ways to fulfil them without driving real change on the ground. When people are truly inspired and understand that change is
necessary, they are driven by a sense of purpose. The Management team should set revolutionary goals that has the clarity of
their vision and can generate a sense of purpose and bring the entire organization together. Such goals should be easy to
articulate, recall and relate to everyone’s contribution in the organization. The goals should be aspirational and meaningful and
should help the organization to move to the next orbit of success. No one would change if they have to endure the pain of
change yet the achievement is hardly impactful in terms of goals.

Drive incremental changes

While the goals should be revolutionary, the steps to achieve them should be carefully charted out. Often a big bang approach to
make changes is met with strong resistance. On the other hand, small successes add up to become a grand success eventually.
If the change milestones look seemingly tough, even with the all inspiration people won’t feel operationally comfortable. It is
important to maintain operational momentum to such change management efforts. This is possible only by driving incremental
change. Incremental change also helps in maneuvering when something is not going in the right direction. It is always better to
make small mistakes than an irreversible damage.

An important thing to remember is that every incremental changes made in an organization should be done keeping the end
goal in perspective. If the change doesn’t move you in the direction of the end goal, then it adds no value. Also, while some
would argue that instead of making small changes they would rather make big changes, in my view it is counter-productive and
creates immense amount of disruptions within the organization as well how the organization interacts with its stakeholders.

Alvin Toffler, the American author and futurist has said “Future shock is the shattering stress and disorientation that we induce
in individuals by subjecting them to too much change in too short a time”.

Disclaimer: The views expressed in the article above are those of the authors' and do not necessarily represent or reflect the views of this
publishing house. Unless otherwise noted, the author is writing in his/her personal capacity. They are not intended and should not be thought
to represent official ideas, attitudes, or policies of any agency or institution.
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Rahul Gupta

Rahul is passionate about Strategy and Change Management. He has around 15 years of experience
in Management Consulting, Business Transformation and driving Strategy and M&A across multiple
industries, business domains, technologies & geographies. Rahul holds an MBA from XLRI and is a
Gold Medalist in Engineering from Jadavpur University
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Money Can t Buy Happiness But Shimmering White Salt Flats And E‘
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Myths About Organic Food-Rishabh You Were Wrong Mr Shakespeare-
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Cut Losses In Laggards And Give Time For Winners To Run

The US has been the standout developed market and India has also done well amongst emerging markets over the last few months. These are also our highest conviction markets

Lifestyle Medicine Is About Empowering Us To Take Better Control Of Our Health And
Wellbeing: Dr. Parneet Pal, Chief Science Officer, Wisdom Labs

Mindfulness at its core is the ability to pay full attention in the present moment, with a sense of curiosity and kindness, so that you can then respond skillfully to whatever may be
at that moment, rather than with a knee-jerk reaction

Be Aware And Kind With What Arises In And Outside You: Amir Imani, Mindfulness Ex|
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Zoho Adds Al Across All Apps On Zoho One

More than 12,000 business worldwide have become Zoho One customers. 36% of Zoho One users are from India

Balance out your Work & Life

Small steps can lead to many large gains over the period of time and increase the longevity and quality of your life

Samsung Galaxy Note 9 India Launch On August 22; Samsung Mobile Prez D) Koh \
The Event

Samsung Galaxy Note 9 will be launched in India by the South Korean handset maker on August 22. The ninth-gen Galaxy Note was unveiled earlier this month at New York
CEO of IT & Mobile Communications Division, Samsung Electronics will attend the India launch of Samsung Galaxy Note 9, which is also the Koh's first launch event in the cc
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7 Life Hacks For Emotional Resilience

Emotional resilience is the ability to recover quickly when things go badly. The ability to ‘bounce back’

Looking To Start A Business? Money Tips To Consider Before Quitting Your Job

Here are a few areas you should have covered before you take the leap of faith and bid goodbye to your job

Vajpayee - A master Orator, A Master Teacher

Very early in life, Vajpayee knew that in order to be a good communicator one has to be a good listener first. The former prime minister had mastered the art of listening to all viev




BW BUSINESSWORLD News Columns Interviews

BW Communities Events BW TV

BW COMMUNITIES

Subscribe to Print

Custom Search

[ ]

BW Communities is an array of business news websites targeted towards niche communities and readers across various industries

€
BW CI$3WORLD

w 32,000 smart homes and businesses at risk of
leaking data
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w- Matrix Partners India Invests in Women-focused
Food and Beverage Brand &ME

== Worldwide Information Security Spending to
Exceed $124 Billion in 2019

w Things That Need to Get Simpler to Ease of
Doing Business in India

= Crestron launches Pyng OS 2 for Smart Homes

Read More »

w Hotstar Parent Raises Rs 516 Cr from Star US,
Amazon Signs MoU with UP Gov to Support MSMEs
& More
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& “Surveillance devices can also make
of safe cities a veritable reality by leve
video analytics.”

= “India probably needs 900GW of tota
generation capacity by 2025 to really fu
energy needs it has today.”

@ Infra push to Mumbai's Eastern Coast
residential developments
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